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Strong and Prosperous
Communities

« Power (to the people)
* Place Shaper

« Community engagement

¢ Commissioning




Improvement through Partnership

“Everyone wants to see improvements to
their local schools, hospitals, libraries and
parks. They want, rightly, to be able to
access the best possible services, shaped
around their community’s needs, at times that
suit them. But they do not expect to have to
finance that change through excessive tax
increases. And nor should they. Our aim is
that every local authority, working with its
local partners, will be able to radically
improve local services and drive forward
efficiency.”
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Shaping Places

In order to transform communities, local
government needs the support not only of
other statutory providers, but of all citizens,
and the groups that speak for them. This
White Paper will enable all parts of the
third sector, whether they are local
neighbourhood groups or social
enterprises and voluntary groups, to be an
effective partner of local government in
shaping places and leading and building
strong,cohesive communities.
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Framework for the Future

* Promotion of reading
—_— & and informal learning

» Access to digital skills
and services including
s i e government

¢ Tackling social
=) exclusion, building

community identity
and developing
citizenship




Partners and Roles

e Partners
Client/Contractors
« Gaps and synergies

The Third Sector

SCL
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The Reading Agency helps libr EEEWENEEEhd maintain new ways of
working, share good practice, continue to raise standards and to publicise the
excellent work they do. We...

* build new national and regional partnerships with broadcasters,
businesses, literary awards and other organizations with an active
interest in readers and reading.
originate projects designed to entice people of all ages to broaden and
extend their reading.

« undertake research into libraries, reading and provide consultancy to
individual library services/ local authorities.

make sure opinion formers in government and other relevant
agencies are familiar with what libraries can and do offer and the
work they do.

produce the evidence and arguments necessary for successful
promotion of the excellent work libraries do.
http://www.readingagency.org.uk/
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C

(a) sustaining citizenship and civil society;

Public Purposes

(b) promoting education and learning;

(c) stimulating creativity and cultural excellence;

(d) representing the UK, its nations, regions and communities;
(e) bringing the UK to the world and the world to the UK;

(f) in promoting its other purposes, helping to deliver to the
public the benefit of emerging communications
technologies and services and, in addition, taking a leading
role in the switchover to digital television
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“The'challenge of bringing the- BBC ajg;d Public
Libraries together feels like trying to get two

dinosaurs to make 8% _Liz Cleaver, Head of
Learning; BBC :

A ¥

BBC partnership:RAW

¢ Reading and Writing

« High level of

engagement

Structured

commitment

« BBC support and
Library access

SCL




BBC Partnership:Breathing
Spaces

* Three year campaign
* Environment

e Summer reading
challenge

» 200,000 participants

The Reading Partners

« Steering Group of
senior publishers

¢ 12 librarians-second
Steering group

* Working Group —
publishers’ marketeers

* Project Co-ordinator

« Skill sharing pairs

SCL
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Future Libraries Partnership

Nine Publishers

« DCMS

* MLA

 Society of Chief Librarians
» The Reading agency

SCL
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The Libraries + Heme

Thres Ubraries fave Seen tranuformad in 17 week + Newi
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+ What Thay Say
+ Sgnup

Coldharbour, Kent

Newquay,Cornwall
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Three joint projects

« Bolton:PCT Library located in Central Library
¢ Birmingham:The Health Exchange

« Doncaster: NHS Local Improvement Financial
Trust(LIFT)
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* Healthy Living Centres g ¥

« Strong links with local government
¢ Blurring of services

» Bookstart

SCL
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http:/iwww.bookstart.co.uk/

Bookstart is the national
programme that encourages
all parents and carers to
enjoy books with children
from as early an age as
possible. We want every

child in the UK to developa
lifelong love of books.

Please choose the section that suits you best

SCL
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UnityUK and Interlending
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The Commissioning Model

* Market driven
« Strong client
Third sector involvement

Enabling and sustainable
communities

Strategic focus

http://lwww.communities.gov.uk/
index.asp?id=1508174
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LibrariesWest

 Previously Foursite
Client / Contractor

Model of best practice

* Next phase under review
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Essential ingredients
« Baggage i
* Change
« Governance
« Leadership
e Trust
» Skills
* Price

SCL

plmﬂ 32

Major national partners

¢ Society of Chief Librarians

e MLA and DCMS

« The Reading Agency

« BBC

* NHS

¢ Publishers

« Library Authorities and Regions
 British Library




Happily ever after...

* Shandy and malt
¢ Investment

e Culture

» Capacity

» Fatigue

e Fun
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Key Points

 Partnership culture thrives

* Shift to third sector

» Major National Public Sector Partners
 Public Private Partnerships

* Even more new paradigms
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Thank you for listening

RNFroud@somerset.gov.uk

SCL




	Peel me a grape…
	878 and all that �
	Strong and Prosperous Communities
	Improvement through Partnership		  
	Shaping Places
	Framework for the Future
	Partners and Roles
	BBC partnership:RAW
	BBC Partnership:Breathing Spaces
	The Reading Partners
	Future Libraries Partnership
	Coldharbour, Kent
	Newquay,Cornwall
	Richmond ,London
	UnityUK and Interlending
	The Commissioning Model
	 
	Essential ingredients
	Major national partners
	Happily ever after…
	Key Points
	Thank you for listening

