Lokale - og Anlaegsfonden

LOKALE- & ANLEGS
FONDEN

create more and better leisure facilities for the Danish
population. Considering the needs now and for the future, the
Foundation develops and supports the physical settings for the
voluntary part of the culture and leisure life.

Conditions in Denmark

» The municipalities are responsible for the
establishment of libraries in Denmark.

* The Foundation is not allowed, according to our
regulations, to subsidise objects where the
municipality is responsible.

« The Foundation can therefore only participate in
limited parts of library — projects.




Local involvement

- One of the Foundation's aims is to
involve the local partners/citizens.

What does the Foundation to
support that aim?

* We have made a booklet, with
recommendations how to organize a local
process.

» The foundation can patrticipate in the local
process and help the local process.

Benefits/advantages ?

+ Local Ownership - “it becomes the
project of the local citizens”

* Local “ambassadors”
« Stimulate the local democracy.

+ Advantages for the locals and the
local area.

« Thecitizens will be more satisfied
which is good for the municipality

*  Win - Win

+ Thelocal knowledge can be very
important, and qualify the project.




Disadvantages?

Not many!
« Time — it may be a longer process.

But if you prepare the process
proper — it is a small problem.

Frames and roles

What is important:

« Clear conditions/terms.
« That al partners agree on the conditions - terms
« That the option/aims are clearly defined.
« Thatitis clearly who can decide what?
- What can the Local people decide?

- What has the municipality to decide?

* You hear what you want to hear!!

Example
Haraldslund, Aalborg:

Llibrary - swimming bath — Community
centre

« Library and a swimming bath are build together .
« Commen foyer/reception desk,
» The Library has increased the lendings with over 30 %

* The swimming bath has increased the number of visitors
with over 30 %




Haraldslund, Aalborg

Library — swimming bath / Community Centre

Commen foyer/reception desk,

Local involvement

* What are the
limitations when we
talk about local
involvement?




Urban regeneration project
Kvarterlgft Nord-Vest — Copenhagen

» Hulgards Have
- residence /park (ppp)

¢ Glud og Marstrand
- residence /park (ppp)

Hulgéards have
residence / park

Hulgards Have




Hulgards Have
residence

Glud og Marstrand

residence and park

Marstrands Have




www.loa-fonden.dk
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